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Abstract 
The current study focuses on the design, implementation and understanding 
of the strategic planning process that will lead to the development of the strategic 
business plan of an airport. It is based on the expertise, opinions and recommenda-
tions of airport executives, professionals, management tools and strategic planning 
bibliography, as well as on primary and secondary data that was collected and ana-
lysed in order to provide findings and conclusions. 
The main advantage in this analysis is the approach on the specific plan from 
the author's perspective, as a traveller and as an employee at the state Airport of 
Thessaloniki. An analyst from the internal environment of an organization with eve-
ryday experience can better describe and understand the needs of an organization 
for further development and the introduction of a new strategy. 
To this end, the study presents the process undertaken by the airport man-
agement in order to define its future and guide the organization from its current 
state to its vision for the future. A plan will be created to define the need to initiate 
the strategic planning process and specify the benefits of a new management pro-
cess. In order to analyse the topic under investigation, several management tools will 
be used. The internal and external environment of the organization will be examined 
in order to find the mission and vision of the organization. A correct strategy formu-
lation will allow the organization to determine its vision to the future. Furthermore, 
the study will provide the organizations’ unique characteristic, the competition and 
environment in which it will operate. 
This study, at first, will present and analyse the current management of the airport 
and later on, will present and describe the future management, strategy and busi-
ness plan that a private organization would execute, in this case how the German 
company "Fraport" will be managing this project. 
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Introduction 
This paper is composed as a dissertation for the MSc Management program 
of the International Hellenic University. The objective of this paper is the conversion 
of the state Airport of Thessaloniki to a private one, in all sectors, this includes all 
relevant changes in the management, operational and financial sector.  
Airports, worldwide, provide critical connections in the operation of the 
transportation systems and have significant effects on national and regional econo-
mies. The airport industry, like other industries, is challenged when unexpected 
changes occur in the marketplace. However, under the right management and con-
trol airport organizations can succeed in gaining profit. 
The national economy of Greece is mainly based on the tourism industry. 
Thessaloniki is the main hub for incoming tourists in Northern Greece. Most of the 
visitors prefer to enter the country by air, using the state Airport of Thessaloniki and 
when they arrive, they split along the mainland in different destinations. The first 
impression an individual form from a place that have never visited before, is basically 
build at the airport's environment and its facilities.  
The airport of Thessaloniki is currently managed by the state using its public 
resources, however, due to the public administration several difficulties are being 
faced in the management sector. After a proposal that was suggested in 2015 by the 
Greek government it was decided that the airport will change from public to private 
management. This project will be handled by the German company ‘’Fraport’’, spe-
cialized in Airport Management and Airport Facilities. 
The Long-term strategic plan “Fraport” will develop includes sustainable 
methods of managing change in the presence of uncertainty. Airport professionals 
and members of airport policy boards can use the strategic planning process to man-
age this transformation effectively and proactively. The main long-term business ob-
jective at the Airport of Thessaloniki is its transformation from a local commercial 
airport to an international one, which promotes and serves the social and economic 
needs of the region. The ideal way to achieve this, is to focus on goals and strategies 
   
  
that will maintain excellent performance, adopt a culture of continuous quality im-
provement and invest further on property plant and equipment. 
   
  
Organizational Description 
Aviation Industry Requirements in Greece 
Aviation in Greece operates on the principle that safety is the major respon-
sibility by all members in the industry, both in the ground and in the air. Hellenic Civil 
Aviation Authority (HCAA) provides a framework that clearly defines the state’s role 
with airports in Greece. Under HCAA’s policies the state withdrew from operational 
and financial involvement in all airports and became the regulator of the market. Un-
til now HCAA sets the standards and regulations for the safe operation and mainte-
nance of airports all over Greece. This department ensures compliance with stand-
ards and regulations through inspections and audits. They also initiate training to en-
courage safe practices. It is within this framework that Thessaloniki’s Airport must 
operate. 
Furthermore, all European airports must follow the policies of the Interna-
tional Civil Aviation Organization (ICAO) in order to be able to operate. Inspections 
and audits of the organization are planned often during a year to maintain safety and 
operational standards. All Greek commercial airports operate under the HCAA’s and 
ICAO’s policies and regulations. 
   
  
Background Review of the Organization 
The aviation industry began its operations in Thessaloniki in 1930 for the 
transportation of cargo. Between 1933 and 1935 there have been operated six to ten 
flights per week in order to transport tobacco from Greece to Italy and Germany. In 
1931 the State Hellenic Civil Aviation Authority (SHCAA) was established in order to 
control the industry. The authority operated under the management of the Greek 
General Headquarters of Aviation, later on in 1948 the authority disconnected from 
the headquarters and started operations under the management of the Ministry of 
Transportation and Telecommunication. Then the authority was named to Hellenic 
Civil Aviation Authority (HCAA) as known today. 
Approximately in 1931 the authority began to buy large areas in order to 
build airport facilities such as runways and buildings. The first runway (10-28) was 
built to serve the aviation industry. After World War II the first commercial flights 
started between Athens and Thessaloniki and later on Drama.  
The Airport of Thessaloniki, as it is today, started its operations in 1948 in its 
new facilities and remains at the same location today. In the following years several 
renovations and reconstructions have been made. The runway was expanded 200 
meters and a second runway has been built in 1952. In 1965 the HCAA constructed 
the new building if the airport and expanded the first runway further. First interna-
tional flights to Vienna and Brussels started in 1966 from Austrian Airlines and SA-
BENA. In 1967 the city was connected to Frankfurt for the first time by Olympic Air-
ways. 
In 1991 the Airport was re-named to ‘’State Airport of Thessaloniki, Macedo-
nia’’. During the years, several reconstructions and renovations have been made in 
order to serve the demand. 
In 2016 the state Airport of Thessaloniki will change from public to private 
and will be managed from the German company ‘’Fraport’’. 
   
  
HCAA Departments 
The state Airport of Thessaloniki operates under the Hellenic Civil Aviation 
Authority (HCAA). The organizational chart consists of the Minister of Transporta-
tion, the commander of HCAA, the administrator of HCAA and the directors. 
Every Greek airport operates under the same motive of administration. The 
Airport of Thessaloniki is a regional airport. There are three ranks of staff, the Airport 
Director, the Department Supervisor and other staff. 
Currently there are several departments and each department has different 
responsibilities: 1) Department of Airport Operations Control, which consists of the 
information office, the office of safety and security and the state VIP lounge of the 
airport. 2) Department of Air Traffic Flow Management, that manages the aircraft 
traffic in the air and on the ground. The air traffic is managed by the control tower 
and the traffic on the ground by the operations office. 3) Department of Telecom-
munications, which manages all the necessary connections for the systems the air-
port needs to operate and the telecommunications. 4) Department of Maintenance, 
that deals with every day issues regarding the maintenance of equipment pf parts of 
the facilities and the main airport building. 5) Department of Administration and 
Economics, which deals with staff issues, recruitments, licenses and financial issues. 
   
  
Financial Performance and Statistics 
The state Airport of Thessaloniki has revenue coming from several depart-
ments and customers. As shown by the table below, revenue is separated in Aviation 
Revenue and Other Revenue. All of its revenue is being deposited to the Greek Min-
istry of Transportation. The airport management receives financing from the Greek 
government. All its costs and revenue are being declared to the account of the minis-
try. 
Aviation Revenue consists of monthly use and single use fees. Every airline 
operating at this airport pays fees to the provider, which is the HCAA. Domestic air-
lines and airlines that have the airport as their main hub pay the fees for operations, 
parking facilities and slots once the month. Airlines and individuals, who use the air-
port rarely pay the fees upon request, locally every time they use airport facilities. 
Other revenues consist of, the rents that the airport receives from land that is 
occupied by companies and other individuals such as: parking slot, shops located in 
the airport building and from businesses like ground handlers, who operate at the 
airport. 
If we review the data from the last four years as shown at the graph below, 
we can assume that during these years the revenues of the airport generally in-
creased, expect from the period between 2012 to 2014 where the revenues de-
creased by 6% before increasing. From 2012 to 2013 revenues decreased by 5%, and 
the next year 2013 to 2014 slightly decreased again by 1%. However, from 2014 to 
2015, revenues increased by 17.11% from 31,749,556.28 € to 37,181,605.66 €. (All 
financial data and statistical charts can be found in Appendix) 
   
  
 
Type of Revenue YEARS 
 
2012 2013 2014 2015 
A. AVIATION:       
 
Monthly Use 
   
23,734,779.02 €  
   
22,444,727.82 €  
   
22,684,691.88 €  
  
27,709,515.54 €  
Single Use 
      
3,536,963.60 €  
      
3,298,790.39 €  
      
3,762,575.39 €  
      
4,588,478.46 €  
Aviation Total 
   
27,271,742.62 €  
   
25,743,518.21 €  
   
26,447,267.27 €  
   
32,297,994.00 €  
 
      
 B. OTHER       
 Advance  
Payments 
              
7,900.00 €  
              
9,600.00 €  
              
7,373.00 €  
           
26,735.00 €  
Penalties 
            
17,500.00 €  
            
14,000.00 €  
              
7,000.00 €  
            
30,000.00 €  
Parking 
      
3,663,360.00 €  
      
3,308,000.00 €  
      
2,240,000.00 €  
      
1,700,000.00 €  
Long-term Rents 
         
682,867.27 €  
         
688,325.40 €  
         
653,875.50 €  
         
616,705.66 €  
Duty Free Shops 
         
901,068.37 €  
         
928,202.52 €  
         
969,971.63 €  
      
1,138,000.00 €  
Catering Facilities 
      
1,366,571.73 €  
      
1,366,751.73 €  
      
1,407,568.88 €  
      
1,356,711.00 €  
Ground Handling 
            
13,600.00 €  
            
15,320.00 €  
            
16,500.00 €  
            
15,460.00 €  
Other Total 
      
6,652,867.37 €  
      
6,330,199.65 €  
      
5,302,289.01 €  
      
4,883,611.66 €  
 
      
 
Total Revenue 
   
33,924,609.99 €  
   
32,073,717.86 €  
   
31,749,556.28 €  
  
37,181,605.66 €  
 
Table 1 – Thessaloniki Airport Revenues 2012-2015 
   
  
Literature Review 
This study is based on the academic literature written about strategic plan-
ning, strategic analysis and management of organizations. However, the results of 
the analysis are compared with those from academic articles written about strategic 
analysis and change, employees resistance to change and re-structuring of organiza-
tions. For the conduction of the study the author of this paper used several tradi-
tional strategic techniques.  
Academic Background 
One of the most commonly used ways to pursue strategies is the Merger and 
Acquisition. An acquisition occurs when a large organization purchases a smaller one, 
in this case the state the Airport of Thessaloniki was acquired by the German com-
pany Fraport. There are some key reasons why many mergers and acquisitions do 
not succeed, such as: the integrations difficulties, the inability to achieve synergy, 
the difficulties to integrate different organizational cultures and reduced employee 
morale due to layoffs and relocations.1 During a merger or an acquisition the effect 
of management change on the acceptance of cultural change by employees is exam-
ined. Communication and a transparent change process are important, as this will 
often determine not only how leaser will be regarded, but who will be regarded as a 
leader. Leaders need to be competent and trained during the process of organiza-
tional transforms to ensure that employees are capable to accept the changes pro-
posed. (Kavanagh,  Ashkanasy, 2006) 
As reagrds transforming the organization, there are some steps that a 
manager should follow to successfully achieve the transformation. Establishing a 
sense of urgency, forming a powerful gulding coalition, creating a vision, support 
individials to act on the vision, creating short-terms wins, consilidating impovements 
and institutionalizing new approaches. (Kotter, 1995) 
                                                       
1 F. R. David, 2011, Strategic Management, Concepts and Cases, Prentice Hall, Pearson, p. 159 
   
  
The traditional strategic planning process consists of three stages: 1) strategy 
formulation, 2) strategy implementation and 3) strategy evaluation. The first one in-
cludes developing a mission and a vision, identifying the opportunities and threats 
from external environment, determining the strengths and weaknesses from the in-
ternal environment. Moreover, it includes generating alternative strategies and 
choosing strategies to pursue. The second one consists of deciding the businesses to 
enter, the allocation of resources, the alternative of expansion or diversification and 
the possibility to enter international markets. Strategy implementation requires an 
organization to establish objectives and policies, to motivate employees and allocate 
resources in order to execute the strategies.  
When it comes to the action of implementing a strategy, employees and 
managers must be called forth. The successful strategy implementation depends on 
the ability of the managers to motivate employees and it affects them both in the 
organization. Lastly, is strategy evaluation. At this stage managers need to know and 
evaluate if the particular strategies are unsuccessful. Every strategy is subject to a 
potential future modification. 
Organizations often have to deal with changes. However, this often causes is-
sues on the internal environment of the organization. For example, many employees 
resist to the changes in the organizational structure and strategies and the reason 
this happens is that people fear economic loss, inconvenience and uncertainty. Every 
change in technology, structure and strategies result a break in normal social pat-
terns. Employees’ resistance to change can be considered as s threat to a successful 
strategy implementation. The change must be viewed as an opportunity rather than 
as a threat by managers and employees. (David, 2011) Employees should be able to 
understand what is happening and why changes are taking place. Managers should 
create an environment in which the change seems necessary and beneficial for indi-
viduals so that the can easily adapt. They should have all the information needed to 
provide useful input. Strategists should determine the Employees should be involved 
in the decision on how to implement the strategy for the change. Professionals con-
sider several methods for managing resistance such as: Education, Participation, Fa-
cilitation, Negotiation and Coercion. (Kotter, Schlesinger, 2008)  
   
  
Airport Strategic Planning Process 
Strategic planning for airports consists of more than just ensuring the safety 
and security of the passengers and achieving a strong financial performance. The 
primary goal of all airports is to offer an infrastructure system that provides the safe 
and efficient movement of people and goods traveling from one point to another. 
This product evolves over time, but its purpose remains essentially the same. 
Airports serve two key categories of customers: airport business, such as air-
lines and passengers. Therefore, airport managers must try to satisfy the needs of 
their customers and prioritize them when defining the vision of their airport. 
 Strategic planning in the airport industry is difficult because it is a rapidly 
changing industry. While predicting the future is not always possible, managers are 
trying to estimate how match capacity with the demand for airline service, airport 
operators must ensure that they satisfy the regulatory requirements imposed by 
state and local agencies. 
As in other businesses, the airport strategic planning process begins with 
preplanning strategies. The strategic planning process then starts to assess and de-
velop the organization’s position, mission, vision and values, the internal and exter-
nal environment in which the organization operates and the organization’s strategic 
issues for creating a competitive advantage, specific long- and short-term objectives 
and plans that must be implemented and an evaluation plan using key performance 
targets. The airport strategic planning process is also segmented into some main 
phases: preplanning, analysis and evaluation, implementation and monitoring. 
   
  
Key Benefits of Strategic Planning 
There are four types of benefits for the organization: organizational, opera-
tional, community and economic benefits, when implementing strategic planning. 
The airport organization can bring order and a long-term focus, while can tie perfor-
mance evaluations at all levels. It establishes metrics to measure performance. Air-
port management can examine strategies and alternatives more easily and priority 
projects can be moved forward. The main economic benefit is that it gives manage-
ment the opportunity to reconstruct its strategic response to structural changes to 
maintain financial stability.  
The usefulness of strategic planning process is enabling organizations to de-
velop strategies for building a competitive advantage that leads to a sustainable 
growth and profits. 
The Airport Planning Process 
The airport strategic plan sets the basis for planning initiatives and defines 
the management plan that the organization should follow to achieve its vision.  
Strategic planning enables the organization to react to a dynamic and contin-
ually changing environment and includes developing a creative plan that will enable 
the organization to reach its goals in a profitable environment.  
The planning process contributes in predicting when and which facilities will 
be needed according to the demand. The plan provides a means to ensure that the 
facilities required to meets the vision for the airport are identified and that space is 
reserved. 
An airport’s staffing, training and developing plan are connected to the stra-
tegic plan and affect the human resources plan of the organization.  
According to Bryson (2004) the strategic planning process consists of three 
stages. Firstly, the strategy formulation. In the first stage, strategy formulation, the 
organization matches the available information regarding strengths and opportuni-
ties, while addresses weaknesses and threats. According to Porter (1985), the main 
goal of the organization is to build a competitive advantage over its competitors. The 
   
  
competitive advantage is based on cost or differentiation strategies. The selected 
strategy is being formulated and the organization continuous to the next stage. In 
the second stage, strategy implementation, the strategy is implemented. The organi-
zation’s resources and staff are involved in the implementation in order to achieve 
objectives. As mentioned above, the success or the failure of the strategy depends 
on the way in which it was implemented. Finally, in the third stage, strategy evalua-
tion, the implementation of the strategy should be monitored and any needed ad-
justments should be made. 
   
  
Methodology, Data Generation and Collection 
The purpose of this study is to analyse the strategy that Fraport should for-
mulate and implement, in order to modify the management of the airport. In this 
paper the author included an analysis of the methods and tools that are used for the 
study, as well as an assessment of the results of the analyses and finally some limita-
tions of the study. In order to conduct the research a combination of qualitative and 
quantitative research methods was used. For the conduction of this paper qualitative 
and quantitative methodology has been used. Furthermore, analysis has been done 
through secondary data and through the use of traditional strategic tools. The 
adopted approach, is an important aspect in order to be capable to increase the ra-
tionality of the research according to Creswell (2007). The research strategy provides 
a rough picture about how the research questions will be answered.  It also specifies 
the sources for data collection, data access limitations, time constraints, economical 
and ethical issues. Saunders et al. (2003) explains that the strategy is concerned with 
the overall approach one adopts, when data is collected with methods such as ques-
tionnaire, interviews, published data and analysis methods. There is a couple of 
strategies that can be used and adopted, deductive or inductive. 
Research Methods 
According to Meyers (2013), a research method is defined as a strategy on 
the analysis. A research method is a way of finding observational data about the 
world. Each research method is built on a set of philosophical assumptions and the 
choice of the research method influences the way in which the seller collects data. 
Specific research methods also imply different skills and research practices. Accord-
ing to Creswell (2013) there are three research approaches: 1) the quantitative, 2) 
the qualitative and 3) the mixed. 
   
  
Questionnaires 
Researchers and strategists are likely to use questionnaires because they 
seek responses from several respondents. The results can then be counted, meas-
ured and finally statistically analyzed. For this reason, questionnaires are preferred 
by the researchers, among those with a positive worldview and methodology who 
seek to test a theory. There is a variation in their form; written or oral with mainly 
open ended questions. Researchers focus more on the amount, then on the statisti-
cal significance of the information gathered. In cases of searching in depth under-
standing interviews are considered a better method of discovery. 
From the interviews the author gathered information about situations, facts, 
and reactions. The researcher either distributed the questions to individuals, in order 
to be filled out, or gathered information in real time.  
There are several types of questions. Questions can be open with unlimited 
answers, closed with limited range of answers, likert scale questions with the range 
of agree or disagree or multiple choice with a selection from a given list of answers.  
The main advantage of questionnaires is that a large amount of data can be 
collected from a large number of individuals in a short period of time. This is consid-
ered as a relatively cost effective method. Furthermore, the results can usually be 
quickly quantified by the researcher or through a software program.  
The shortcoming of this method is that people may read differently each 
question and therefore the result may be biased from their own interpretation. 
Moreover, the attempt to approach the sample is only one. In that case the ques-
tionnaire should be constructed carefully. Finally, the method lacks in understanding 
specific forms of information such as emotions and feelings. 
For this research, data was collected via questionnaires that were distributed 
directly to individuals and was statistically analysed and represented. 
   
  
Interviews 
According to Meyers (2013) interviews are one of the most important data 
gathering techniques for qualitative research in business and management. Inter-
views allow the researcher to gather data from people in different roles and situa-
tions. Depending on the purpose of the study, the interview may vary. It can be an 
interview with an individual or with a small group of people.  
According to Meyers (2003) there are three types of interviews: 1) Structured 
interviews: pre-formulated questions, strictly regulated with regard to the order of 
the questions. 2) Semi-structure interviews: pre-formulated questions. New ques-
tions might emerge during the conversation. 3) Unstructured interviews: few if any 
pre-formulated questions. Interviewees are free to say what they want without a set 
time limit. An interview is a social event between two individuals. It still has its own 
interaction rules; it is a social event with two participants. At gathering emotional 
information, open-ended interviews are better, but the shortcoming is that they can 
easily go off the point. For this research an interview was made with the current 
manager of the Airport of Thessaloniki, as a first approach to the study gathering 
general information on the situation before the begin of strategic change. 
Written Sources 
The written sources provided the research with qualitative data. The author 
used them in order to investigate the historical background of the organization from 
1935 until now. Secondary data have been reviewed through the library of the Hel-
lenic International University using figures such as academic abstracts, internet 
search engines and databases. 
   
  
Data Collection 
According to Patton (2005) data are collected through different types of 
strategies. 1) Experiments, 2) Surveys, through the conduction of questionnaires and 
3) Qualitative research, using techniques such as personal observation. For this re-
search the author collected qualitative data through observation in the organization.  
Primary Data 
According to Meyers (2013) primary data, are those data which the research-
er gathered directly from the people or organization. In primary data one can find 
interviews or unpublished documents such as meetings. The main advantage of pri-
mary data is that they add value to qualitative researches.  
The data is unique, which increases the researcher’s contribution to the 
study. On the one hand, the advantage, of collecting own data is that the research 
structure and the data collection strategy can be determined by the researcher and 
be more easily adapted to the questions in order to give more detailed information, 
ensuring quality and validity. 
On the other hand, the disadvantage is, that the researcher is responsible for 
the tools that will be used. Moreover, the procedure is costly and time consuming.  
Secondary Data 
According to Meyers (2013) secondary data refer to any data previously pub-
lished, which one has gathered. They include books, newspaper articles, journal and 
academic articles. Secondary data can be found in academic databases.  
The main advantages of secondary data analysis is, that it is cost-effective 
and convenient; since the data has already been collected from another researcher. 
In that case no financial cost apply and no time is required. Furthermore, they accel-
erate the research procedure and expedite the research completion. However, there 
are also some shortcomings. The data may not exactly fit in the current case, be-
cause they have been previously collected for another purpose. Moreover, the ques-
   
  
tions cannot be modified and no additional data can be added. Finally, the research-
er is not aware of the form the research has been conducted.  
For this study, primary and secondary data have been used. Data were com-
bined in order to bring off a more accurate outlook of the study. The author 
used interviews and questionnaires -primary data-, online academic articles, infor-
mation on the internet and the University’s library -secondary data-. 
Case Study 
According to Hartley (2004) case studies are widely used in organizational 
studies and social sciences. Stake (2000) concurs, that case studies have become one 
of the most common ways to complete a qualitative inquiry.  
Case Study as a Research Strategy 
According to Yin (2003) the case study allows the researcher to "retain the 
holistic and meaningful characteristics of real-life events"2 
Case studies are preferred when art and the reason questions are being 
posed. According to Stake (2000), there are three types of case studies; intrinsic, in-
strumental and collective. The study consists of data collected over a period of time 
with the aim to provide an analysis of the context and the processes of the theoreti-
cal issues that are being studied, Hartley (2004)  
They have a function to generate hypothesis and then build a theory. The re-
searcher also has the choice to select what is to be studied. Therefore, the case 
study is defined by its theoretical orientation in individual cases. 
                                                       
2 R. Yin, 2003, p.59, Case Study Research, Sage 
   
  
Data Analysis 
 Using the methodology mentioned in the previous chapter, an inter-
nal and external environment analysis of the organization can be conducted. The re-
sults presented below are subject of personal analysis of the author after taking into 
consideration personal observations, discussions with the involved staff and analyz-
ing the specific case study. The aim of the data analysis is to integrate and compare 
data in order to end up with conclusions.  
Questionnaires 
The questionnaires were distributed to  the employees in Greek language in 
order to avoid any misunderstandings. The questions presented below have been 
translated. All questions and answers can be found at the Appendix. 
 
Graph 1 – Age Group distribution 
 The results indicated that most of the respondents are males, in the 
age of 25 to 50 years old. The majority (72.7%) are highly educated (University de-
gree or Technological University degree) and currently work in non-managerial posi-
tions.  
   
  
 
Graph 2 – Aware of the Change distribution 
All questioned employees were aware of the upcoming organizational change 
within the organization at the time the questionnaires were answered. Most of them 
(84.2%) were informed by the management of the organization or from the public 
sector. For the majority (73.7%) this information had no impact on their everyday 
work routine, where almost half of the employees (47.4%) had already started seek-
ing for new jobs. Most of them believe that the change will result better infrastruc-
ture and facilities (78.9%), while only 5.3% believe that there will be no essential 
changes.  
Raising the question ‘’which were your first thoughts after you have been in-
formed about the upcoming change?’’, only some of the respondents answered and 
the majority believes that they will face difficulties with their jobs. While some of 
them discus about losing their job, others are awaiting the managerial change and 
the upgrade at the facilities. The main answers are: 
 Changes in the management team, fear of losing my job 
 Reconstruction 
 Anguish about the future of the airport 
 Anxiety 
 Change, better facilities, better working conditions 
 Anguish about the future of my department and position 
 Managerial change, more experience 
   
  
Raising the question ‘’does this information had an impact on your everyday work 
routine? (processes and tasks)’’, only few questionees answered positively: 
 Try to improve my self 
 Yes, had small impact, I do not enjoy my job that much anymore 
 Feel anxious and cannot consecrate 
 Waiting for the progress of the change without any further information 
 
 
Graph 3 – Essential changes distribution 
Almost all of the employees (94.7%) believe that there are going to be essen-
tial changes, while the majority (38.9%) believes that it is going to happen in the next 
1 to 3 years. Only 27.8% thinks that more time is needed (7 to 10 years). 
   
  
Mission, Vision and Values 
Mission and Vision are important in the strategic management process be-
cause they set the Fundamental organizational purpose, organizational values and 
the overall goals and objectives of the organization. It is fundamental and valuable 
for any organization to have a strategic plan and it is important to develop a plan 
around a clearly defined and well written Vision and Mission because both serve im-
portant, yet different roles as core elements of a strategic plan. 
As mentioned before the vision statement is n aspirational description of the 
organization, to state its favourable achievements and what it should accomplish in 
the future. It is intended to serves as a clear guide for choosing current and future 
courses of action.3 
For the specific organization, the vision statement is the following: “The state 
airport of Thessaloniki is devoted to providing its clients with the best possible ser-
vice.  It will maintain and perform a community infrastructure asset, and meet rising 
quality and environmental standards.”4 
A mission statement is used by an organization to explain, in simple and con-
cise terms, its purposes for being.5 
“The state airport of Thessaloniki should operate, maintain and develop to a 
high-quality aviation facility. Provide high-quality aviation services by maintaining 
customer-focused and efficient operations, facilities, staff, finance and administra-
tion.” 6 
The process of analysing the organization’s visions and missions, resulted a 
need for the establishment of specific values, crucial for the organization’s efficient 
operation. These core values include statements for several departments of the or-
                                                       
3 Vision Statement, Investopedia, www.investopedia.com/terms/vision 
4 YVR Vancouver International Airport, Annual Statement and Strategy  
5 Mission Statement, Investopedia, www.investopedia.com/terms/mission 
6 YVR Vancouver International Airport, Annual Statement and Strategy  
   
  
ganization. For example, regarding the operations department the most significant 
value that should be adopted for management is the efficiency, the quality and the 
exceptional customer service. Furthermore, as for the human resources department, 
it should maintain high quality trained and dedicated employees. 
 Efficiency 
 Profitable 
 Cleanliness 
 Convenience 
 Ensuring safety 
 Operational Excellence 
 Maintain high quality staff 
 Exceptional customer service 
 Maintain the financial strength 
 Integrity, accountability and dedication 
 Providing the community with a transportation link 
 Provide -focused and high-quality operations 
Table 2 – Core Organizational Values 
   
  
Industry Supply Chain 
A supply chain is a network between company and potential suppliers to pro-
duce, promote and distribute a specific product. The supply chain represents the 
steps it takes to get the product or service to the customer.7 
To understand the airport’s operations and their ability to differentiate them-
selves from the competitors it is critical the understanding of the airport supply 
chain. The airport supply chain is summarized in the graph below8.  
Graph 4 – Airport Supply Chain Players 
The key players in the airport’s supply chain are the following: a) Passengers, 
the customers that pay for the provided service. Passengers go through series of 
procedures into the airport facilities while they utilize airport services beginning 
from check-in, security check to airlines gate and more services. b) Airport Opera-
tors, consist of airlines staff, ground handling staff, government personnel and secu-
rity employees. They provide immigration services, security checks, customs, air traf-
fic control and passenger services. The key success factors for these services are flex-
ibility and reliability. c) Airlines and Cargo operators, which are responsible for the 
safe transportation of passengers and cargo. Their goal is to provide outstanding pre- 
and in- flight services to passengers. d) Airport Suppliers, that play the most critical 
role in the airport supply chain. In this sector government authorities, contract pro-
viders, fuel suppliers and engineers are included. Suppliers, have the major potential 
because all other players rely on their services. 
                                                       
7 Supply Chain, Investopedia, www.investopedia.com/terms/supplychain 
8 YVR Airport (Vancouver International Airport, Corporate Presentation 26/3/2013, Industry Supply 
Chain Commercial Airports. 
   
  
PESTEL Analysis 
The results of PESTEL Analysis allow the organization to make specific choices 
for its future that will eventually affect its profits. Managers are able to examine 
more factors than money when making decisions about the company’s services and 
products.9 Airports differentiate themselves in many sectors and facilities, one of 
them is the location. Therefore, it is critical to consider political, economic, social, 
technological, environmental and legal implications.  
Political: 
Most of the international airports worldwide are government-owned, while 
the rest are shared public-private and some of the only privately owned. In Greece 
all airports are mainly connected to the government and its regulations because they 
all operate under the rules of the Hellenic Civil Aviation Authority (HCAA). By now 
the airport is controlled from the state. 
Economic: 
As discussed above the organization’s revenues increased in 2015 by 17.11%. 
Greek airports are at the time the cheapest airports in Europe. The Greek govern-
ment does not charge large fees for incoming and outgoing aircrafts and airlines are 
more flexible in gaining a parking slot at Greek regional airports. However, the air-
port industry is in its mature phase of its economic life cycle. As fuel is the major cost 
for every airport related organization and the fuel prices increase worldwide as the 
price of oil does, fuel price is an economic factor. Finally, the Greek economy is not 
stable in the last years. This has an impact in the aviation industry for every related 
organization. 
                                                       
9 PESTEL Analysis, Investopedia, www.investopedia.com/terms/pestleanalysis 
   
  
Social: 
An increased available leisure time would result an increase in the travel par-
ticipation. The airport of Thessaloniki is the hub for incoming tourists from all over 
the world. The leisure time between countries is different. We cannot predict the 
exact number of tourists for every year. Although, we can estimate the average 
number. As unemployment increases people will not have the requested budget to 
travel far from their home. Furthermore, events like concerts and games contribute 
to an increase in the volume of passengers. 
Technological: 
Electronic visa or e-visa would increase the ease of travel to the country. Au-
tomated passport control would increase the efficiency of the procedure of immigra-
tion control. Furthermore, electronic and automated security control minimizes the 
time spend in the ques. Infrastructure changes should be made to be able to ac-
commodate the new aircrafts and to minimize delays during peak time. Technology 
in the ramp and runway facilities is the most important for safety reasons.  
Environmental: 
Noise pollution is a major concern, when airports are located in large cities. 
Thessaloniki airport is located in the city premises.  Carbon output of airplanes and 
airport vehicles is also a significant concern. Furthermore, the use of paper that is 
being kept on file for every flight increases, which is another environmental issue. 
Legal: 
There are significant legal regulations regarding the airport facilities. All 
Greek airports are required follow the regulations of the HCAA and ICAO organiza-
tions. Legal issues are also matter of the economic, political and environmental fac-
tors. The stability of the government plays also a significant role. 
   
  
Porter’s Five Forces 
This model identifies and analyses five competitive forces that shape every 
industry and helps determine an industry’s weaknesses and strengths. It is frequent-
ly used to determine corporate strategy, profitability and attractiveness.10 
 
 
Graph 5 – Porter’s Five Forces 
Industry Rivalry: (Low - Medium) 
Industry rivalry for passengers and cargo comes mainly from nearby airports in 
large cities, that could potentially compete on prices for passenger tickets, frequency 
and connections between cities.  
Rivalry for airlines comes from airports with similar advantages such as loca-
tion, size and facilities. Furthermore, government control of service agreements in-
creases rivalry between countries and sometime decreases the ability of airports to 
create a competitive advantage. 
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In this case the industry rivalry is low to medium. The Airport of Thessaloniki 
is the largest airport in the region of northern Greece, has lower taxes and surcharg-
es in comparison to the International Airport of Athens (the largest airport in Greece) 
and provides good connections to transatlantic destinations via European hubs. The 
airport is a hub for four airlines (three Greek airlines and one European). 
Supplier Power: (Medium) 
The engineering companies that provide development and infrastructure up-
grades in airports worldwide have low differentiation. Some suppliers as retail, food 
services, parking and airlines have low differentiation, too. However other suppliers 
such as security and air traffic are mainly monopolies and this results a significant 
power in the industry. Ground handlers have high power as they are only a few. This 
can result a significant amount of control over operations in the airport. 
In this case the power of suppliers is medium. By now there are only two to 
three security companies, competing once the year to provide security services at 
the airport. On the other hand, there are three ground handlers competing for 
ground services for airlines. As for the parking providers, currently there is only one 
company at the airport. 
Buyers’ Power: (Low) 
Passengers, have a significant amount of power because there are few competi-
tors. However, in the case of low-cost airports and airlines, passengers fly farther 
from city centres and prices are decreasing. 
Airlines, are the primary users of airport services. The two industries, both 
depend on each other. The major of the revenue of an airport comes from airlines. 
They have some power mainly because they can choose which airports they will fly 
to. 
In this case the passenger power is low. The government sets the price for 
taxes and surcharges for every passenger departing from the airport. Passengers 
have no power against the prices that are set and the government receives through 
the airline. On the other hand, airlines have some little power. They can negotiate 
   
  
prices and taxes with the government. Airports are out of the discussion on this par-
ticular topic. 
Substitutes: (Low-Medium) 
Road and Railway transportation using cars, buses and trains provide on alterna-
tive transfer over short or long distances between cities for passengers and cargo. 
These means of transportation are sometimes cheaper and more convenient. Buses 
are cheaper but long and uncomfortable. These mode of transportation take longer 
then air travel over long distances. 
In this case the substitutes have high power in case of short distances in the 
mainland, where no airport or airport pair exist. In the case of transportation to 
longer distances or to the islands the power of substitutes is low. 
Barriers to Entry: (High) 
Building an airport requires large amount of infrastructure and capital invest-
ment. In addition, there are strong government regulations. This results a low threat 
of potential entrants in the market. Only a low-cost airport could be a potential 
threat but it will still have to face all these barriers to enter the aviation market. 
In this case the barriers to entry are high. There is no other city in Greece, 
where two airports operate. The capital investment is large and there is no organiza-
tion that would be interested to enter the market for such a low shared profit. 
   
  
SWOT Analysis 
The SWOT analysis is a process that identifies the strengths, weaknesses, op-
portunities and threats of an organization11. It helps to build an analytical framework 
to identify the organization’s competitive advantage through its internal environ-
ment (strengths and weaknesses) and its external environment (opportunities and 
threats). 
 
 
 
Graph 6– SWOT Analysis for Thessaloniki Airport 
                                                       
11 SWOT Analysis Definition, Investopedia, www.investopedia.com/terms/swot 
   
  
Strengths: 
 Thessaloniki is considered to be the second major financial, industrial, 
commercial and political center of Greece and a transportation hub for the rest of 
Southeast Europe. The airport of Thessaloniki, due to its strategic geographical loca-
tion, is the gateway to all the airports in Europe, this means that there are couple of 
flights departing from Thessaloniki’s Airport to destinations throughout Europe every 
day in order serve various customers. Considering that this is a regional airport, the 
supply on flights is equally large to the demand. Another strength is safety and is 
considered to be one the safest airports in Greece.  
Firstly, the state airport of Thessaloniki it’s not only a commercial airport but 
also a military airport and secondly, the airport management emphasizes on safety 
and security under the regulations stated from HCAA and ICAO. 
Weaknesses: 
One of the most important weakness of the state airport of Thessaloniki is 
the lack of facilities and infrastructure and that is why is considered as a small-
medium airport. The flights in high seasons increase dramatically and the facilities 
cannot support the volume of incoming and outgoing passengers. The airport is cur-
rently managed from the Greek government which means that every decision must 
be taken from the government and has no shareholders, this means that the man-
agement team does not have as a goal to increase potential profits. This leads to de-
lays in decision making, even if it is for a critical decision or for small in-
quires, valuable time is being lost. Another weakness could be that during the winter 
period the control tower cannot authorize aircrafts to land on the runway not only 
due to low visibility from the fog but also due to lack of technical equipment that 
supports instrumental landing systems. 
Opportunities: 
Firstly, improvements and upgrade in the infrastructure and facilities of the 
airport should be made, such as the expansion of the main runway which has already 
started. The secondary runway should also be expanded in order to be able to serve 
larger aircrafts. For example, in order to be able a jumbo jet aircraft (Airbus 340 and 
   
  
380, Boeing 787 and 747) to land at the airport, a further expansion should be made. 
 This expansion will help the airport of Thessaloniki to expand its operations to the 
intercontinental and transatlantic market. Furthermore, the main building of the air-
port needs to be renovated and reconstructed, in order to be able to serve higher 
demand in peak season periods. Likewise, the already existing terminal should be 
expanded and a second terminal should be designed.  
Secondly, new security equipment should be installed for passengers’ security 
screening, in order to avoid long queues that result delays in procedures. This would 
result better customer satisfaction and positive feedback. 
Finally, the installment of advanced technology systems and equipment in the air-
port field and runways, in order to minimize safety issues. This will result better or-
ganization and minimize aircraft traffic congestion. 
Threats: 
Firstly, the most important threat of the airport could be considered that the 
economic and political environment in Greece are both not stable and the reason 
is the economic recession in Greece. Furthermore, the local taxation policies are 
constantly changing and this could have an unfavourable financial impact for the or-
ganization. 
Secondly, the lack of space could be considered as threat, as the airport is 
built directly by the sea and this restricts airport’s expansion. 
Thirdly, the security issues. This could be a threat because many individuals 
are anxious to travel by air as a result of the terrorist attacks that happened, during 
the last months, in several countries of the European Union. 
The conclusions that we draw through the SWOT analysis were that the air-
port has critical strengths and opportunities, but also has many weaknesses and 
threats. 
   
  
TOWS Matrix 
The TOWS matrix is a variant of the SWOT analysis. Is a matrix that assists 
companies in determining strategic alternatives by examining external opportunities 
and threats and how they compare to an organization’s existing strengths and weak-
nesses. All the threats, opportunities, weaknesses and strengths are listed on the 
outside of the matrix and compared within each cell.12 
The TOWS matrix is frequently used for strategic planning proposes and fo-
cuses in identifying opportunities and threats and measure them against internal 
strengths and weaknesses. This tool aims to answer questions by connecting two 
factors. Firstly, is the strengths and opportunities factor and answers to the ques-
tion: How can current strengths help to capitalize on the opportunities. Secondly is 
the strengths and threats factor, which answers to the question: how could strengths 
help to identify potential threats. Thirdly is the weaknesses and opportunities factor 
and identifies how the organization could overcome its weaknesses by using its op-
portunities. Finally, the question how the weaknesses could be diminished and avoid 
potential threats is answered by the weaknesses and threats factor. 
 
 
Graph 7– TOWS Matrix for Thessaloniki Airport 
                                                       
12 TOWS Matrix, Exploring Corporate Strategy, G. Johnson, K. Scholes, R. Whittington 
   
  
External Factor Evaluation Matrix - EFE 
The EFE Matrix is a strategic management tool often used as an assessment 
of current organizational conditions. Opportunities and threats of the organization 
are being organized and prioritized. The EFE Matrix deals with external factors, such 
as economic, political, legal and social.13 
In order to create an EFE Matrix the researcher has to follow some specific 
steps. Firstly, the factors should be listed. All external factors should be gathered, 
divided into two groups; opportunities and threats. Secondly, the weights should be 
assigned. Each factor should be assigned by a weight, the factor should be between 0 
and 1. The total value of weights should be equal to 1. Thirdly, a rate should be as-
signed to every factor. Rating should be between 1 and 4, where the first is for low 
response and the last for superior. Fourthly, multiply the weights by rating. Each fac-
tor should be multiplied with its rating. The result is the weighted score for the fac-
tor. Finally, to find out the total weighted scores, all weighted scores for each factor 
should be summed up. 
                                                       
13 www.maxiperdia.com/EFEmatrixexternal 
   
  
 
Key External Factors Weight Rating Weighted Score 
OPPORTUNITIES 
   Infrastructure and Facilities 0.15 4 0.60 
Technical Equipment 0.12 3 0.36 
Advanced Technology      0.13 2 0.26 
SUBTOTAL 0.40 
 
1.22 
    
THREATS 
   Economic Recession 0.16 2 0.32 
Political Instability  0.15 4 0.60 
Local Taxation  0.16 4 0.64 
Security Issues 0.13 3 0.39 
SUBTOTAL 0.60 
 
1.95 
TOTAL 1  3.17 
Table 3– External Factor Evaluation Matrix 
   
  
Internal Factor Evaluation Matrix - IFE 
 The IFE Matrix is a strategic management tool for auditing and evalu-
ating the strengths and weaknesses in functional areas of the organization. The IFE 
Matrix deals with internal factors.14 In order to create the IFE Matrix, one may use 
the same procedure as for the EFE Matrix. In this case, the internal factors are gath-
ered and divided into strengths and weaknesses. The IFE Matrix together with the 
EFE Matrix are essential tools for the strategy formulation. 
Key Internal Factors Weight Rating Weighted Score 
STRENGTHS 
   Strategic Location 0.15 4 0.60 
Large Supply of Flights 0.12 3 0.36 
Safety 0.13 3 0.39 
SUBTOTAL 0.40 
 
1.35 
WEAKNESSES 
   Lack of Facilities 0.17 4 0.34 
Managed from Government  0.11 1 0.11 
Lack of Technical Equipment 0.17 3 0.51 
Lack of Facilities 0.15 3 0.45 
SUBTOTAL 0.60 
 
1.41 
TOTAL 1  2.76 
Table 4– Internal Factor Evaluation Matrix 
                                                       
14 www.maxiperdia.com/IFEmatrixinternal 
   
  
Findings and Discussion 
Although the Airport of Thessaloniki has the potential to evolve, there are 
some key critical issues which should be taken into consideration in order for the 
transformation to be successful. 
 By changing the management of the airport from a public one to a private 
one, the airport facilities and operations will be re-considered and reshaped, includ-
ing the future expansion of the infrastructure. Furthermore, the change in manage-
ment, will result to a shorter decision making process and valuable time will be saved 
since the authorization of the government will not be required anymore. Any first, an 
experienced management team should be established to rebuild the organization 
and prioritize its operations. Processes should be automatized to save valuable time 
and bureaucracy should be reduces to minimum. (Airport Management Team posi-
tions and duties can be found in the Appendix).  
Moreover, even excellent strategies can fail, because of wrong implementa-
tion. The strategy can be easily determined and formulated, but the implementation 
is the most important stage that one needs to focus on. So, the key success for a 
strategy is its implementation. There are several other Greek organizations such as 
OTE (Telecommunications Organizations), ELTA (Greek Post), etc., which already 
changed from the public management to a private one successfully. According to the 
bibliography, the key issue that companies face when a transformation takes place is 
the resistant to change. More specifically the employees, often resist to change their 
routine, in this case organizations should provide their employees with support train-
ings and workshops.  
According to Bruch and Sattelberger (2010)15, Lufthansa; Deutsche Lufthansa 
AG Aviation, has undergone a change. The approach was relying on its employees 
and the key role was that of the Human Resources Department. One of the core el-
                                                       
15 H. Bruch, T. Sattelberger, 2010, The turnaround at Lufthansa: Learning from the change 
process, Journal of Change Management 
   
  
ements of the strategy was the involve of space for the employees to provide their 
own feedback and reactions.  
Moreover, according to Gerber (2007)16, Lufthansa also managed to imple-
ment a strategy in 2006 successfully, by integrating the HRM (Human Resources 
Management) in the strategy implementation process. HRM had an active role in the 
implementation of the strategy, supporting the employees during the change.  
Lastly, by taking into consideration all the above, the author of this paper 
concludes that some of the weaknesses of the airport could be turned to opportuni-
ties and then to its strength. 
                                                       
16 P. Gerber, V. Maier, 2006, Strategic change decision: doing the right change right, Journal 
of Change Management 
   
  
Limitations and Future Research 
Although the research has been completed successfully and reached its aims, 
there are some limitation. In this study the author presents an analysis of the strate-
gic planning of airports worldwide, focusing on the Airport of Thessaloniki. There-
fore, the analysis is adjusted to the needs of this particular airport. Every organiza-
tion has its own advantages and shortcomings. Thus, the outcomes of this study can 
only be used for a variety of Greek regional airports, but not for other countries.  
Furthermore, the limited time available for the study should also be taken in-
to account. The study took place from August to October 2016. All questionnaires 
were answered in a time period of ten days (5 to 15 of October). The sample was al-
so limited to a small percentage of employees.  
Regarding future research, it is crucial for the strategic planning process 
completion to examine whether the implementation was successful or not. The last 
part of the strategic planning process refers to monitoring, evaluating and modifying.  
At this stage, the organization should, at first, determine who is the responsible per-
son for monitoring the overall implementation and then reports to the management 
team. At the next stage, that of the evaluation of the results, the organization should 
determine, whether the results are acceptable or not. The final stage, is the strategy 
modification, where the organization reviews the strategy and modifies it according 
to its needs and future plans. (Appendix, I. Strategic Planning Process). The aviation 
industry is a constantly changing and developing industry, where technology plays a 
key role. The changes in such organizations are vital for its proper  operations. 
Last but not least, it would be beneficial for the organization to conduct a fu-
ture research taking into account the results after the implementation of this strate-
gy to this airport. In the future the organization should also focus on the implemen-
tation. 
   
  
Conclusions 
The aim of this study was to present a strategic analysis of the Airport of 
Thessaloniki. At the beginning, the author presented a background review of the or-
ganization and its financial reports for the last years. Later on, referring to the litera-
ture review the author presented the methodology he used to examine the case 
study. Observing the airports in other European countries, one can conclude that es-
sential investments have not been made to the particular sector for years by the 
Greek government. The fact that an international company acquired the most Greek 
regional airports urged the author to conduct the analysis and determine potential 
issues from the organization’s perspective. According to the finds through data col-
lection, it is verified that the organizations urges a new strategic. 
The intention was to provide an analysis of the internal and external envi-
ronment of the organization. The acquirer could use the analysis and its results to 
determine its future plan. 
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Appendix 
I. Strategic Planning Process17 
Preplanning 
 
1. Identify the need and reasons for developing a strategic plan 
2. Assess the organization’s readiness for strategic planning 
3. Identify the planning team 
Analysis and Evaluation 
 
1. Evaluate and understand the organization 
2. Articulate mission, vision, and values 
3. Scan the environment and predict developments 
4. Analyze critical gaps and reassess the vision 
Implementation 
 
1. Define deadlines and responsibilities 
2. Select key performance measures and targets 
3. Implement incentives/rewards programs 
4. Create training and development programs 
5. Identify strategic issues 
6. Determine generic and grand strategies 
7. Set Long-term objectives, formulate short-term objectives, 
and create action plans 
8. Determine how to communicate the strategic plan to stake-
holders 
Monitoring  1. Decide who should be responsible for monitoring implemen-
tation 
2. Determine how frequently implementation status should be 
monitored and how results should be reported 
3. Establish a process for conducting periodic reviews of imple-
mentation of the strategic plan objectives and for modifying 
the strategic plan when necessary 
                                                       
17 F. David, 2011, Strategic Management Concepts and Cases, Pearson Education 
   
  
II. Financial Performance and Statistics 
 
Type of Revenue YEARS 
 
2012 2013 2014 2015 
A. AVIATION:       
 
Monthly Use 
   
23,734,779.02 €  
   
22,444,727.82 €  
   
22,684,691.88 €  
  
27,709,515.54 €  
Single Use 
      
3,536,963.60 €  
      
3,298,790.39 €  
      
3,762,575.39 €  
      
4,588,478.46 €  
Aviation Total 
   
27,271,742.62 €  
   
25,743,518.21 €  
   
26,447,267.27 €  
   
32,297,994.00 €  
 
      
 B. OTHER       
 Advance Pay-
ments 
              
7,900.00 €  
              
9,600.00 €  
              
7,373.00 €  
           
26,735.00 €  
Penalties 
            
17,500.00 €  
            
14,000.00 €  
              
7,000.00 €  
            
30,000.00 €  
Parking 
      
3,663,360.00 €  
      
3,308,000.00 €  
      
2,240,000.00 €  
      
1,700,000.00 €  
Long-term Rents 
         
682,867.27 €  
         
688,325.40 €  
         
653,875.50 €  
         
616,705.66 €  
Duty Free Shops 
         
901,068.37 €  
         
928,202.52 €  
         
969,971.63 €  
      
1,138,000.00 €  
Catering Facili-
ties 
      
1,366,571.73 €  
      
1,366,751.73 €  
      
1,407,568.88 €  
      
1,356,711.00 €  
Ground Han-
dling 
            
13,600.00 €  
            
15,320.00 €  
            
16,500.00 €  
            
15,460.00 €  
Other Total 
      
6,652,867.37 €  
      
6,330,199.65 €  
      
5,302,289.01 €  
      
4,883,611.66 €  
 
      
 
Total Revenue 
   
33,924,609.99 €  
   
32,073,717.86 €  
   
31,749,556.28 €  
  
37,181,605.66 €  
 
Table 5 – Thessaloniki Airport Revenue 2012-2015 
   
  
 
Type of Revenue 
 
A. AVIATION: 
Variation 
2014/2015 
B. OTHER 
Variation 
2014/2015 
Monthly Use 
22.15% 
Advance Payments 
262.61% 
Single Use 
21.95% 
Penalties 
328.57% 
Aviation Total 
22.12% 
Parking 
-24.11% 
 
 
Long-term Rents 
-5.68% 
 
 
Duty Free Shops 
17.32% 
 
 
Catering Facilities 
-3.61% 
 
 
Ground Handling 
-6.30% 
 
 
Other Total 
-7.90% 
 
 
Total Revenue 
17.11% 
Table 6 – Comparison 2014/2015 
 
Graph 7– Revenues 2012 – 2015 
   
  
 
Graph 8– Revenue Variation 2014/2015 
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Table 7– Comparison 2014/2015 
   
  
 
Graph 9– Revenue 2012 
 
 
Graph 10 – Revenue 2013 
   
  
 
Graph 11– Revenue 2014 
 
 
Graph 12– Revenue 2015 
   
  
 
III. The Airport Management Team18 
 Airport Manager (APM) 
The airport manager is responsible for the safe and efficient management of 
the airport. The task includes actions for maintaining airport’s operations certifica-
tions and ensuring that all applicable Hellenic Civil Aviation Authority (HCAA) regula-
tions are complied with. The manager also ensures that all International Civil Author-
ity Organization (ICAO) policies are followed. Maintaining all airport documentation 
such as Airport Operations Manual (AOM), Airport Emergency Plan (ERP) is also a 
primary responsibility of the Airport Manager. 
 
 Deputy Airport Manager – Assistant Airport Manager 
The person in the position is responsible to assist in the safety and efficiency 
issues of the airport. The Deputy Manager assumes all duties of the APM in case of 
an absence. The Deputy Manager acts as an operational manager ensuring the eve-
ryday operations are undertaken.  
 
 Airport Operations 
This position delivers service and undertakes maintenance functions at the 
airport in accordance with the HCAA, ICAO regulations and the Airport Operations 
Manual. This includes equipment, ground handling operations and airfield mainte-
nance.  
                                                       
18 G. Johnson, K. Scholes, R. Whittington, Exploring Corporate Strategy, 2008, Prentice Hall 
   
  
IV. Questionnaires – Questions and Answers 
Question 1) Gender 
 
Question 2) Age 
 
   
  
 
Question 3) Years of employment 
 
Question 4) Position (Managerial or not) 
 
   
  
 
Question 5) Studies  
 
Question 6) Are you aware of the upcoming change? 
 
   
  
 
Question 7) If yes, how did you get the information? 
 
Question 8) Did this information affected your routine at work? 
 
   
  
 
Question 9) Have you started seeking for a new job? 
 
Question 10) Are you willing to enrich your CV? (seminars, certificates etc) 
 
   
  
 
Question 11) Are there going to be any changes in the infrastructure and of 
what quality? 
 
Question 12) Are there going to be any changes in the quality of customer 
service? 
 
   
  
 
Question 13) Are there going to be any changes in the working conditions? 
 
Question 14) Are there going to be any changes in the automated proce-
dures? 
 
   
  
 
Question 15) Are there going to be any changes in the charges and taxes? 
 
Question 16) Are there going to be any changes regarding job offerings? 
 
   
  
 
Question 17) Are the upcoming changes in charges and taxes going to affect 
the passengers’ transporta-
tion?
 
Question 18) Are there going to be any changes in the organizational chart of 
the company? 
 
   
  
 
Question 19) Are there going to be any essential changes? 
 
Question 19a) If yes, in what time frame? 
 
   
  
 
Question 20) Are there going to be any new job openings at the airport? 
 
Question 21) Will the airport manage to be an international junction? (inter-
continental flights) 
 
   
  
 
Question 22) Is the upcoming change going to affect the city as a tourist des-
tination? 
 
Question 23) Is bureaucracy going to be reduced in every day process and 
operations? 
 
   
  
Answers per Questionnaire 
Φύλο Ηλικία 
Έτη 
Απασχόλησης 
Θέση 
Εργασίας 
Εκπαίδευση 
Γνωρίζετε για την 
επικείμενη ιδιω-
τικοποίηση του 
αεροδρομίου 
''Μακεδονία''; 
Άνδρας 51-60 15+ Υφιστάμενος ΤΕΙ Ναι 
Γυναίκα 41-50 11-15 Προϊστάμενος ΑΕΙ Ναι 
Γυναίκα 25-30 1-5 Υφιστάμενος Μεταπτυχιακός Τίτλος Ναι 
Γυναίκα 25-30 1-5 Προϊστάμενος Μεταπτυχιακός Τίτλος Ναι 
Γυναίκα 41-50 11-15 Προϊστάμενος ΤΕΙ Ναι 
Άνδρας 41-50 11-15 Υφιστάμενος ΑΕΙ Ναι 
Γυναίκα 31-40 6-10 Υφιστάμενος ΑΕΙ Ναι 
Γυναίκα 41-50 11-15 Υφιστάμενος Απολυτήριο Λυκείου Ναι 
Γυναίκα 41-50 11-15 Προϊστάμενος ΤΕΙ Ναι 
Γυναίκα 25-30 1-5 Υφιστάμενος ΑΕΙ Ναι 
Άνδρας 31-40 1-5 Υφιστάμενος ΤΕΙ Ναι 
Άνδρας 18-24 1-5 Υφιστάμενος ΤΕΙ Ναι 
Άνδρας 51-60 15+ Προϊστάμενος ΤΕΙ Ναι 
Άνδρας 25-30 1-5 Υφιστάμενος ΑΕΙ Ναι 
Άνδρας 31-40 6-10 Υφιστάμενος ΤΕΙ Ναι 
Άνδρας 31-40 6-10 Προϊστάμενος Μεταπτυχιακός Τίτλος Ναι 
Άνδρας 51-60 6-10 Προϊστάμενος ΑΕΙ Ναι 
Άνδρας 31-40 6-10 Υφιστάμενος ΤΕΙ Ναι 
Άνδρας 25-30 1-5 Υφιστάμενος Μεταπτυχιακός Τίτλος Ναι 
   
  
 
Αν ναι, πώς 
πληροφορη-
θήκατε για 
αυτήν την αλ-
λαγή; 
Πιστεύετε ότι η συπλη-
ροφορία επηρέασε τον 
τρόπο διαχείρισης των 
επαγγελματικών σας υ-
ποχρεώσεων; 
Έχετε αναζη-
τήσει εναλλα-
κτικές θέσεις 
εργασίας; 
Έχετε προχωρήσει 
σε κινήσεις ε-
μπλουτισμού του 
βιογραφικού σας; 
Πιστεύετε ότι 
θα υπάρξουν 
αλλαγές στις 
υποδομές; 
Διοίκηση Ναι Ναι Όχι Θετική 
ΜΜΕ Ναι Όχι Ναι Θετική 
ΜΜΕ Ναι Όχι Ναι Θετική 
Διοίκηση Όχι Όχι Ναι Θετική 
Διοίκηση Όχι Όχι Όχι Θετική 
Διοίκηση Όχι Ναι Ναι Θετική 
ΜΜΕ Όχι Ναι Ναι Θετική 
ΜΜΕ Ναι Όχι Όχι Θετική 
Διοίκηση Ναι Όχι Όχι Θετική 
ΜΜΕ Όχι Όχι Ναι Θετική 
Διοίκηση Όχι Ναι Ναι Θετική 
Συνάδελφοι Όχι Ναι Ναι Θετική 
ΜΜΕ Όχι Όχι Όχι Θετική 
ΜΜΕ Όχι Ναι Ναι Θετική 
Διοίκηση Όχι Ναι Όχι Θετική 
Συνάδελφοι Όχι Όχι Όχι Θετική 
Συνάδελφοι Όχι Όχι Όχι Θετική 
Διοίκηση Όχι Ναι Ναι Θετική 
ΜΜΕ Όχι Ναι Ναι Θετική 
   
  
 
Πιστεύετε ότι θα 
υπάρξουν αλλα-
γές στην ποιότη-
τα εξυπηρέτησης; 
Πιστεύετε ότι θα 
υπάρξουν αλλα-
γές στις συνθή-
κες εργασίας; 
Πιστεύετε ότι θα 
υπάρξουν αλλαγές 
στην αυτοματο-
ποίηση εργασιών; 
Πιστεύετε ότι θα 
υπάρξουν αλλα-
γές στα τέλη και 
στις χρεώσεις; 
Πιστεύετε ότι θα 
υπάρξει αλλαγή 
στην προσφορά 
εργασίας;  
Θετική Θετική Θετική Αύξηση Σταθερό 
Θετική Θετική Θετική Αύξηση Αύξηση 
Θετική Θετική Θετική Σταθερό Σταθερό 
Θετική Θετική Θετική Αύξηση Αύξηση 
Θετική Θετική Θετική Αύξηση Σταθερό 
Θετική Θετική Θετική Αύξηση Μείωση 
Ουδέτερη Ουδέτερη Ουδέτερη Αύξηση Αύξηση 
Θετική Θετική Θετική Αύξηση Σταθερό 
Ουδέτερη Ουδέτερη Ουδέτερη Αύξηση Μείωση 
Θετική Θετική Θετική Αύξηση Αύξηση 
Θετική Θετική Θετική Αύξηση Αύξηση 
Θετική Ουδέτερη Θετική Αύξηση Σταθερό 
Ουδέτερη Ουδέτερη Ουδέτερη Αύξηση Αύξηση 
Θετική Θετική Θετική Αύξηση Αύξηση 
Θετική Θετική Θετική Αύξηση Αύξηση 
Θετική Ουδέτερη Ουδέτερη Αύξηση Σταθερό 
Ουδέτερη Ουδέτερη Ουδέτερη Αύξηση Σταθερό 
Θετική Θετική Θετική Αύξηση Αύξηση 
Θετική Ουδέτερη Ουδέτερη Αύξηση Σταθερό 
   
  
 
Πιστεύετε ότι θα υπάρ-
ξουν αλλαγές στο ορ-
γανόγραμμα της εται-
ρείας; 
Πιστεύετε ότι θα 
υπάρξουν ουσια-
στικές αλλαγές; 
Αν ναι, σε τι 
βάθος χρόνου; 
(έτη) 
Πιστεύετε ότι θα δη-
μιουργηθούν νέες θέ-
σεις εργασίας στον Αε-
ρολιμένα; 
Ναι Ναι 7-10 Όχι 
Ναι Ναι 1-3 Ναι 
Ναι Ναι 1-3 Ναι 
Ναι Ναι 4-6 Ναι 
Ναι Ναι 1-3 Ναι 
Ναι Ναι 4-6 Όχι 
Ναι Όχι 
 
Ναι 
Ναι Ναι 1-3 Ναι 
Ναι Ναι 4-6 Ναι 
Ναι Ναι 1-3 Ναι 
Όχι Ναι 1-3 Ναι 
Ναι Ναι <1 Ναι 
Ναι Ναι 7-10 Ναι 
Ναι Ναι 1-3 Ναι 
Ναι Ναι 7-10 Ναι 
Ναι Ναι 7-10 Όχι 
Ναι Ναι 7-10 Όχι 
Ναι Ναι 4-6 Όχι 
Ναι Ναι 4-6 Όχι 
   
  
 
Πιστεύετε ότι το αεροδρόμιο θα 
μπορέσει να γίνει ένας διεθνής 
κόμβος; (εκτέλεση 
υπερατλαντικών πτήσεων) 
Πιστεύετε ότι η ιδιωτικο-
ποίηση του αεροδρομίου 
''Μακεδονία'' θα επηρε-
άσει τον τουρισμό της 
Θεσσαλονίκης; 
Πιστεύετε ότι θα μειωθεί η 
γραφειοκρατία όσον αφο-
ρά εργασίες και άλλες κα-
θημερινές ενέργειες; 
Ναι Ναι Ναι 
Ναι Ναι Ναι 
Ναι Ναι Ναι 
Ναι Ναι Ναι 
Ναι Ναι Ναι 
Ναι Ναι Ναι 
Όχι Όχι Όχι 
Ναι Ναι Ναι 
Ναι Όχι Ναι 
Ναι Ναι Ναι 
Ναι Όχι Ναι 
Όχι Όχι Ναι 
Όχι Όχι Ναι 
Ναι Όχι Ναι 
Ναι Ναι Ναι 
Όχι Όχι Ναι 
Ναι Ναι Ναι 
Ναι Όχι Όχι 
Όχι Όχι Ναι 
 
 
